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MANAGEMENT’ S DISCUSSION AND ANALYSIS
(MD&R)

The following discussion and analysis of IBERVILLE Council
on Aging’s financial performance provides an overview of
the Council’s financial activities for the year ended June
30, 2010. Please read it in conjunction with the
financial statements, which begin on page 17.

FINANCIAL HIGHLIGHTS

o The Council showed an increase in net 1in c¢verall net
assets of $76,296 or 65% this year.

e Net Capital Assets of the Council increased by
$16,837 or 5.8%.

¢ The General Fund has Fund Balance of $35,827 at year-
end. The Fund Balance as a whole is also $35,827.

* Because the Parish Council took over management on
July 1, 2009, the Iberville Council on Aging has been
able to manage a deficit fund balance in 20028 to a
excess fund bhalance in 2010.

¢ The Iberville Counc¢il on Aging no longer pay‘s any
salaries and fringe Dbenefits to empioyvees. All
personne’l  is provided through an in-kind agreemsnt
with the Ibervilie Parish Councii. '



HOW TO USE THIS ANNUAL REPORT

This annual report consists of a series of financial
statements. The Statement of Net Assets and the Statement
of Activities (on pages 17 and 18) provide information
about the activities of the Council as a whole and present
a longer-term view o¢f the Council’s finances. Fund
financial statements begin on page 19. For governmental
activities, these statements tell how services were
financed in the short-~term as well as what remains for
future spending. Fund financial statements also report
the Council’s operations in more detail than the
government-wide statements by providing information about
the Council’s most significant funds.

Our auditor has provided assurance in his independent
auditor’s report, located immediately after this
Management’s Discussion and Analysis, that the Basic
Financial Statements are fairly stated. The auditor 1is
providing varying degrees of assurance about Supplementary
Financial Information Required by GASB Statement 34 and
Supplementary Financial Information Reguired by GOEA and
OMB Circular A-133 that follow later in this reporting
package. A user of this report should read the independent
auditor’s report carefully to ascertain the level of
assurance being provided for each part of the financial
section of the report.

Reporting the Council as a Whole Using Government-Wide
Statements

ODur analysis of the Council as a whole begins on page 17.
An important question te ask about the Council’s finances

is, "Is the Ccuncil as & whols better off or worse off as
a result of the year’s activities?” The Statement of Net
adssets and the Statement of Activitiles {referred to

collectively as the Goverrmsnt-Wide Financial Ststements:!
report information about the Council as a whole and about
its activities in a way that helps answer this question,
These statements include ali assets and liabilities using
the accrual basis of accounting, which i3 similar *tc the



accounting method used by most private-sector companies.
All current year revenues and expenses are taken 1into
account regardless cf when cash is received or paid.

The Government-Wide statements can be found on pages 17 to
18 and report the Council’s net assets and changes in
them. Some of the net assets are restricted which means
they can only be used for & specific purpose. The
Statement of Net Assets 1is designed to present the
financial position of the Council as of year-end. Over
time, increases or decreases in the Council’s net assets
are one indicator of whether its financial position is
improving or deteriorating. However, to assess the
overall financial position of the Council, you will need
to consider other nonfinancial factors, such as the
condition of the Council’s capital assets and facilities,
the addition or termination of grants and other revenue
sources, and the expansion or contraction of programs and
services.

The Statement of Activities provides informaticn that
shows how the Council's *net assets ‘changed as a result of
this year's activities. All of the Council's significant
activities are reported in the Statement of Activities.
These activities include an Administration functicn and a
Health, Welfare, and Social Services function. The
Health, Welfare, and Social Services function is comprised
of various programs that include various supportive social
services, nutriticnal services, utility assistance, and

disease prevention and health promotion. All activities
of the Council are considered to be governmental
activities. A governmental activity 1is one where the

Council uses money it receives from government grants and
contracts, along with dcnations from the general public,
to pay for the services it provides to the general public,
cr a segment of the gerneral public, such az the elderly.
In other woids, trne people benefiting from the sdrvices
are not vreguired fe pay for what they raceive. 1. the
Council charged fees to cover all or most of the cosu of
providing a service, tTnat activity would be classified &as
a business-type act.vify. The Ceuncil doec not have ary
business-type activities. However, the Councll! does charce
a small monthly fee tc people whe rent Medic Alevt units
and a fee for oersons ntnder 60 years old Lo ride the
Council’s vans. We do rot view the fees we charge fok
these activities as a bus.ness-type activity becausc we do



not intend to make a profit or recover the full cost of
providing the service.

Reporting the Council’s Most Significant Funds Using Fund
Financial Statements

Qur analysis of the Ccuncil’s major funds begins on page
43. The Fund Financial Statements can be found on pagés
19 to 22 and provide detailed informaticn about the mest
significant funds - not the Council as a whele. In the
Fund Financial Statements you will see a General Fund and
a variety of Special Revenue Funds. The General Fund is
used to account for all financial resources except those
that are reqguired to be accounted for in another fund. The
Special Revenue Funds account for the proceeds of specific
revenue sources that are legally restricted to expenditure
for specified purposes. By using separate funds to track
revenues and expenditures, we can control and manage funds
for particular purposes cor we can shew that the fund is
meeting legal responsibilities for wusing certain grants
and other money.

The General Fund and Special Revenue Funds are considered
governmental funds. Governmental funds focus on how money
flows into and cut of funds and the balances left at vear-
end that are available £for spending. These funds are
reported using an accounting method called the modified
accrual accounting, which measures cash and all other
financial assets that can be readily converted to cash.
The governmental fund statements provide a detailed short-
term view of the Council’s general government operations
and the basic services 1t provides. Governmental funad
information helps you determine whether there are more or
fewer financial rescurces cthat can be spent in the near

future to finance +the Council’s programs. We have
presented the difference betwsen the net zssets of
goveramantal - activities ard Lhe fund belances of the
governmental funds In a reconciliation a the bottom of

L Y
the Balance sheet for Goveramentsl fundz. In additiosn, the
a

difference between the Cchanye in  qet ssats  fer cue
geverpmental funds zand the changs in et asgsecs for the
governmental actlivities ha= Dean nresantad i a

reconciliaticn c¢n 4 S2parate page thet  follows the
Statement of Revenues, Exponditures, and {hanges in Fund
Baiances for the Governmental funds.



Neotes to the Financizl Statements

The notes provide additicnal information that 1is essential
to a full wunderstanding of the dats provided in the
government-wide and fund financial statements. The notes
to the financlal statements can be found on pages 23 tc
41. You should read the notes before making assumptions or
drawing concluysions about the Council's financial
condition.

Supplementary Financial Information Required by GASB
Statement 34

The Governmental Accounting Standards Board (GASB)
Statement 34 requires budgetary comparison schedules for
the General Fund and each major Special Revenue Fund that
has a legally adopted annual budget. The schedules compare
the original and final appropriated budgets to actual
budget results for the Council’s fiscal year. We have also
opted to present positive and negative variances between
the final budget and *wctual amountsv=—-

Major funds are those funds whose revenues, expenditures,
assets, or liabilities are at least 10% of corresponding
totals for all governmental funds. In additicn, a major
fund could be a fund that does not meet these criteria but
which we believe 1is important to present for the Council’s
financial statement users.

Management’s Discussion and Analysis is alsc reguired
supplementary information (RS5I) by GASB Statement 34.
However, 1t 1s presented as the firstc item in tThis
reporting packags and not with the other RSI by GASB
Statement 24. :

Cther Supplementary Winapcial Information Reguined
by GOBA aud OMB Circulsr 3-133 '

The Council hias also vrezszsated other reguired suppiemsntat
information in tnils reperh paskage,

The Governcr’'s Uilice of Elderly Arfairas  (GOFL) has
reguired the Councii to present as  schadiples  the
information on pages 47 to 48. ‘

)}



This informaticn will bz used hky GOEA to verify

Council.

The Office of Managemenrt and Buadgest (OMB} through

Circular A-133 requires -a Scheduie of Expenditures

Federal Awards. This schadule will present

the
accuracy of infermation tne Ccuncil submitted to it during
the year and to -nelp GCEE monitor certain compliance
requirements set forth in the grants that it has -with the

its
of.

reguired

information about the Council’s federally funded programs
in a manner that can facilitate financial and compliance
analysis by the agencies that have grarited federal money

to the Council.

AN ANALYSIS OF THE COUNCIL AS A WHOLE USING GOVERNMENT-

WIDE FINANCIAL STATEMENTS

The fcllowing table reflects condensed information on the

Council’s net assets:

2410 2009
e o sl R

Current and other assets s 121,431 $ 49,694
Capital Assets, net of depreciation 82,051 65,214

Total Assets 203,482 114,908
Campensated Absences - 9,130
Other Tiabilities 85, 604 64,196

Total [iabilities — RS, A4 73,326
Net assets:
Invested in capital assels, net of
related debt 82,051 65,214
Restricted : .
(restrictea L _ .35, R27 — (23,8371

Total Net Assets s L AyT.gig s 3,552
he of June 2CG, ZULY, the Zounoil Yas s whole” had zssels
greater -thnen ivs liabilivies o $1:7,80% Trhe Touncil's
wetal nar ezsets incrsased from $451, 087 to Si1T7.873 This
cquates Lo ah lnicrease CL 293% ‘ '
The dGounnil’s vnrestoicted net assel: increased py $£59,459:
0r 2H0% frcem the preavious year. 6% of uthe Council’s= net
nssens  are uwarestrizted as  of  Juae 3G, 200, I ig

important that the Counclil have urrastrictad fat adgsets so

that we will have resources available fco asdapt to changes-

r



in the economy, emetrgencies, unexpected needs, and
reductions in or termination of grant Trevenues by
. government agencies.

Net assets are reported as restricted when the constraints
placed upon the asset’s use are either - (a) externally
imposed by a grantor, contributeor, or laws or regulations
of other governments, or (b) imposed by law through
constitutional provisions or enabling legislation.

The net assets that have been invested in capital assets
are presented net of any related outstanding debt incurred
to acquire them. For both years presented, there is no
debt that has been subtracted from the capital asset
amounts. Our policy is to acquire capital assets by paying
cash and avoiding debt. This policy helps to assure us
that decreases in the Council’s future revenues won’t
impact its ability to provide a certain level of service
to our clients and program participants.

The liability for compensated absences has not changed
very much during the-year. This- liability represents what
the Council would owe to its employees as of year-end for
unused vacation leave. If employee vacation patterns are
similar from year tc year and if the number of employees
remains about the same, then the amount owed at year-end
will not change very much from year to vyear. This
liability could adversely affect the Council’s financial
position 1f we were to have to lay off a significant
portion of our workforce. This event would trigger the
immediate payment of unused wvacation to the terminated
employees  resulting in the Council Thaving to use
unrestricted net assets to make the payments.

Table 2 illustrates +the revenues amnd expenses that caused
P

the change Ln net assets over the two-vear period.

Tatle 2
Increase tDecrease) in Nert Assets

2210 2023
Revem:es
rogram Revenues
Charges for Services ) 3 5
Operating Grants and Contributions 719, 93¢ 481,00



General Revenues:
Unrestricted Grants and

Contributions 116,468 143,822
Interest Income 162 149
Other General Revenue 4,625 9,928

Total Revenues Ba1l,241 644,907
Direct Program Expenses of the Heslth,
Welfare, and Social Services Function:
Supportive Services:
Personal Care 410 411
Other Supportive Services 11,746 11,783
Homemaker
Information and Assistance g,223 7,783
Telephoning 5,973 5,962
Lagal Assistance
Outreach 5,203 5,220
Transportation 129,350 129,768
Nutrition Services:
Congregate Meals 152,279 152,771
Home Delivered Meals - -
Nutrition BEducation 3,811 3,823
Utility Assistance . i 4,776 4,791
Senior Activities 3,794 3,794
Direct Administration Expenses 438,380 462,983
Total Expenses 765,945 789,119
Excess (Deficiency) of revenues over
expenditures before special items 76,296 (144,212)
Special items - -
Increase (Decrease) in Net Assets 5 16,296 5 (144,212)

The Council’s total revenues (excluding special items)

increased by $196,334 versus last year. Total expenses

decreased by $21,174 versus last year.

The net increase 1in net asgets for 2010 was due -to
additional grant meoney that was provided by Iberville
Parish Council and the Azguisition of Vehicles.

AN ANALYSIS OF GOVERNMENTAL ACTIVITIES

Most of the Council’s activities are funded Lky federal,
state, and locai grants. Some of these grants are
restricted which means that the money can coniy be used in



certain programs. The amount of funds available from most
of the grants remains rather constant from year to year,
however, some grant amounts may change based upon the
level of service provided by the Council under the terms
of the particular grant award.

The Council also receives donations from its clients and
the general public. These revenues help to 1lessen the
financial burden on the Council and allow it to maintain
and expand services.

The Council invests idle funds and is able to earn some
interest on this money each year. The investment earnings
are used or accumulated as necessary toc meet expenses each
year.

When reviewing the Government-Wide Statement of
Activities, there are relationships that are important to
the understanding of the Council’s operations. As you can
see, the Council’s largest activities are related ¢to
transportation and nutrition services. The Council’s main
focus is to meet the needs of .the .elderly citizens of
IBERVILLE Parish. There is a high demand for these
servicesg; therefore, resources are channeled to meeting
the demand.

You will also note that most of the governmental
activities have mecre expenses than revenues, We expect
this situation to occur and have prepared the Ccouncil’s
budgets for these activities with this in mind.
Traditionally, general revenues are used to cover the
excess of expenses over revenues in these activities.

Revenues under the Home Delivered Meals Program are
provided in part with funds from & USDA grant. USDA funds
can only be used to pay for part of the cost of the meals
provided to ithe elderly recipient. There are &lso other
grants that <can only be used to pay for costs in this
program. Depending con the number cof meals served, the
types of costs charged to this program, and the amcunt of -
grant funds available to¢ use in this program, it is
possible that some money eayned under the USDA grant may
not be needed this year to help gcay for all of the
program’s costs. Any unused USDA grant funds are recorded
as a restricted net asset of the Nutriticn Services
program and will be available for use mnext vyear if

10



necessary. The second program is Utility Assistance. No
indirect costs can be charged to this program because
under the terms of the contract, the contributions given
by the donors must only be used to pay for utility bills
for certain needy people who meet the guidelines to
receive assistance. In any given year, the amount of
contributions received in this program may exceed the
demand from qualified recipients,

AN ANALYSIS OF THE COUNCIL’S FUNDS USING GOVERNMENTAL FUND
FINANCIAL STATEMENTS

Fund Balances

The Council showed a combined governmental fund balance of
$35,827 (as shown on the TFund Financial Statement's
balance sheet at page 20} at the end of this year, which
is an increase of §50,329 versus last year. The Council’s
General Fund increased by $58,193 this year, while the
Special Revenue Funds had a combined no change in fund
balance.

The primary reasons for the increase in the General Fund's
fund balance are as follows:

The Council received no longer covers Salaries and

Fringe Benefits for employees. Theose expenditures
are provided In-Kind through the Iberville Parish
Council.

The Council has been effective at managing its budget
over the last fiscal year.

Revenues

The combined governmental fund revenuss increased by
$196,334 this year versus last year, or 21%. Some of the
reasons for this increases are as follows:

¢ The Council noted changes 1in revenues during the
current year. There was a huge increase in in—Kind
Revenue Dbecause o©f the Ibervilie Farish Council’s
donation of Management labor to the program. ‘

e Sharing <¢f some general expenditures with the
Therville Farish Council.



Expenditures

Total expenditures decreased by $24,174 this year, or 3%.

Some of the notable reascons why this occurred are as
feollows:

¢ Building Rent and Labor are not longer paid by the
Council which decreased exXpenditures. A portion of
the In-Kind has beer offset by higher cost due to
increased participation by the elderly in various
programs.

®» Congregate Meal Expenditures increased because of the
increased participation 1in congregate meals at the
Plaquemine and Maringouin lccations.

AN ANALYSIS OF THE GENERAL FUND BUDGET

Over the course of this past fiscal year the budget was
not amended. The original budget was approved at a Board
cof Directors meeting on May- -F, «2009., You can find
schecdules of the original and amended budgets for the
General Fund in the Supplementary Financial Information

Required by GASBR Statement 34 section of this report on
pages 43 to 46.

AN ANALYSIS OF CAPITAL ASSET AND DEBT ADMINISTRATION
At the end of the year, the Council had $82,051 in fixed

assets net of accumulated depreciation. This amounted to
a net increase of $16,837 over last year.

Takle 4
Capital Assets, MNeuw of Devraciation at Vear End
<01y 2008
Vehichles $ 80,111.00 363,214,900
Furniture and Equipment 1,840.Q¢ e

Computer Eguipmnent - -

$ 3%,051.00 % 65,214.00




The- Council does nect have any long-term debt related fto
its capital assets and does not like to incur any as a
matter of policy. We have already discussed the nature and
effects of the compensatec absence liability.

ECONOMIC FACTCRS AND NEXT YEAR'S BUDGETS

The Council receives most of its funding from federal and
state agencies. Because of this, the source of income for
the Council 1is rather steady. However, some o©of the
Council’s grants and contracts are contingent upon the
level of service provided by the Council, and therefore,
revenues may vary from year to year. In setting its
budget for fiscal vyear 2010, it was important that we
deliver at least the same level of service to our clients
and the public as we did in 2009. The Council no longer
recelives a cash grant from the Iberville Parish Council,
but the Council now provides all personnel necessary to
run an effective program. This commitment by Iberville
Parish should enable the council to use more of its
federal and state grant funds on expanding programs and
services. We have sef_.our. initial budget to provide the
same programs and levels of service next vyear. GOEA has
also approved the Council’s budget for next year.

CONTACTING THE COUNCIL’S MANAGEMENT

Our financial report is designed to provide government
agencies and the general public an overview of the
Council’s finances and to demonstrate accountability for
the money that it receives. T{ vyou have any questions
about this report or wish to ask for more information, you
shonld contact Charlene Siplin, the Council’s FExecative
Director, at the Council's wmwain office lccated abt 5HR1LH
Court Street, Plaguemina, LA 706764, by phone ab 229%-687~
9052, ‘

13



BAXLEY AND ASSOCIATES, LLC

P. 0. Box 482 Hugh F. Baxley, CPA/CVA/PFS/FCPA
58225 Belieview Drive Margaret A. Pritchard, CPA
Plaquemine, Louisiana 70764 _

Phane (225) 687-6630  Fax (225) 687-0363 Staci H. Joffrion, CPA

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Iberville Council on Aging, Inc.
Plaquemine, Louisiana

We have audited the accompanying financial statements of the governmental activities,
each major fund, and the aggregate remaining fund information of the tberville Council
on Aging, Inc. as of and for the year ended June 30, 2010, which collectively comprise
the Council's basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the Council's management. Our
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Govemnment Audiling Standards, issued by the Comptroller General of the United
States. Those standards require- that- we plan <and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred ta above, present fairly, in all material
respects, the respective financial position of the governmental activities, each major
fund, and the aggregate remaining fund information of the I|berville Council on Aging,
Inc. as of June 30, 2010, and the respective changes in financial position and cash-
fiows for the year then ended in conformity with accounting principies generally
accepted in the United States of America.

In accordarice with Governmernt Auditing Standards, we have alse issued our report
dated Noverber 12, 2010 on our corsideration of the berville Councii on Aging, Ine.’s
internai conirol over financial recerting and cur tests-of its compliance with cartan
provisions of laws, regulations, contracts, and grant agreernents ang othei matiers Theé
purpcse cf thal report is 1o describe the scope of our testing of internai contrcl over -
financial reporting and compliance and the reauits of that testing, and not o provide an
opinion on internal control over tinancial reporting or on compitanice.  That repoit is an
integral part of an audit performed in accordance with Government Auditing Standards
and should be considered in assessing the rasults of our audit. '
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INDEPENDENT AUDITOR’S REPORT (continued)

Accounting principles generally accepted in the United States of America require that
the management’s discussion and analysis and required supplementary information on
pages 1 through 13 and pages 43 through 46 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have
applied certain lIimited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statemenis. We do not express an
opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming an opinion on the financial
statements that collectively comprise the Iberville Council on Aging, Inc.’s financial
statements as a whole. The combining and individual nonmajor fund financial
statements are presented for purposes of additional analysis and are not a required part
of the basic financial statements. The combining and individual nonmajor fund financial
statements and the schedule of expenditures of federal awards are the responsibility of
management and were derived fram and relate directly to the underlying accounting and
other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America.
In our opinion, the information is fairly stated in all material respects in relation to the
financial statements as a whole.

Baxley e Associates, LLC

Plaguemine, Louisiana
November 12, 2010

15
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GOVERNMENT WIDE STATEMENT OF NET ASSETS

Iberville Council on Aging, Inc.
Plaquemine, Louisiana

June 30, 2010

Assets
Cash
Grants and contracts receivable
Prepaid insurance
Capital assets, net of accumulated depreciation

Total Assets

Liabilities
Account payable
Payroll taxes payable

Total Liabilities

Net Assets
Invested in Capital Assets, net of debt
Restricted
Unrestricted

Total Net Assets

Governmental
Activities

$ 107,064
6,423

7,944

82,051

3 203,482

58,397
27,207

85,604

82,051

35,827

$ 117,878

The accompanying notes are an integral part of this starement.

17
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REVENUES
Intergovernmental
Govemor's Offica of Elderly Affairs
Capital Area Agency on Aging
Audit Funds
Public Support
City Light & Water Plant
Entergy Project Care
L P &L Helping Hands (via LACOA)
Program Service Fees
Investmeant Income
Miscellaneous
Inkind Contributions

Total Revenuas

EXPENDITURES
Health, Welfare, & Social Services
Current:
Personnel
Fringe
Travel
Cperating Servicas
Oparating Supplies
Other Costs
Capital Outlay
Utility Assistance
inkind -

Total Expenditures

Excess (deficiency) of revenues over expenditures

Statement of Revenues, Expenditures, and Changes in Fund Balances

Governmental Funds

Iberville Council on Aging, Inc.

Plaquemine, LA

For the Year Ended June 30, 2010

DTHER FINANCING SOURCES (USES)

Transfers in
Transfers oul

TeAal otner financing sources and Lses

et Increase (Dacrease) in fund batances

FUND BALANCES
Begirning of the year

End ¢f the year

Total
General Non-Major Governmental
Fund Title B Title 1 C-1  Title Itl C-2 Funds Funds
$ 54742 % - - - 5 37010 % 91,752
- 62 195 29,108 23,026 2138 116,468
510 - - - - 810
4,808 - - - - 4,809
3741 - - - - 3,741
3,714 - - - - 3,714
- 1,195 17,629 14,827 ] 33654
162 - - - - 162
2,871 1,013 453 285 4622
581,810 - - - - 581,810
652,359 64,403 47,191 38,138 39,151 841,242
- 36 26 54 6 122
1,053 408 215 213 93 1,982
65,278 18,593 4,206 7,787 2943 98,807
4,055 21775 2,398 7,01 4,037 39,278
31,493 9,536 2.321 3,408 1,365 48123
- 938 357 605 107 2,007
18,786 - - - - 18,786
581,810 - - - - 581,810
702 475 51,286 8,523 18,078 8.551 790,913
(50,116} 13.117 37,668 19,060 30,600 50,329
108,309 - - - - 108,308
—— T (13,117} (37.668) (19.060) _ _ (38.464) (108309}
106,308 " (13.117) (37,6681 (19.060) __ (38.464) -
58,183 - - - {7864} 30,329
(22,366) - - 7,864 {14,502)
_$ 35827 &% - - - 3 - $ 35,827

The accompanying notes are an integral part of this statement.
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Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental
Funds to the Statement of Activities
Iberviile Council on Aging, Inc.

Plaguemine, LA

Year Ended June 30, 2010

Net Increase (Decrease) in fund balances - total governmental funds $ 50329

Governmental funds report capital outlays as expenditures. However,

in the statement of activities the cost of these assets is allocated over

their estimated useful lives and reported as depreciation expense.

This is the amount by which capital outlays ($350,403) exceed

depreciation (333,568} in the current period. 16,837

Some expenses reported in the Statement of Activities do not require
the use of current financial resources and therefore are not reported
as expenditures in governmental funds.

Compensated absences 9,130
Increase (Decrease) of net assets of governmental activities $ 76,296

The accompanying notes are an integral part of this statemen?.
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Exhibit C
NOTES TO FINANCIAL STATEMENTS

Iberville Council on Aging, Inc.
Plaquemine, Louisiana
June 30, 2010

Note 1 - Purpose of the Council on Aging and Summary of Significant Accounting
Policies

a. Purpose of the Council on Aging:

The purpose of the Council is to collect facts and statistics and make
special studies of conditions pertaining to the employment, financial
status, recreation, social adjustment, mental and physical health or
other conditions affecting the welfare of the aging people in Iberville
Parish; to keep abreast of the latest developments in these fields of
activity throughout Louisiana and the United States; to interpret its
findings to the citizens of the parish; to provide for a mutual exchange
of ideas and information on the parish and state level; to conduct
public meetings t0 make recommendations for needed improvements
and additional resources; to promote the welfare of aging people when
requested to do so; to coordinate and monitor services of other local
agencies serving the aging people of the parish; and to assist and
cooperate with the Governor's Office of Elderly Affairs (GOEA) other
departments of state and local government serving the elderly; and to
make recommendations relevant to the planning and delivery of
services to the elderly of the parish.

Specific services provided by the Council to the elderly residents of
Iberville Parish include providing congregate and home delivered
meals, nutrittonal education, personal care, information and
assistance, outreach, material aid, home repairs, utility assistance,
homemakers, recreation, legal assistance, disease prevention, health
promotion, and transportation.

b. Reporting Entity: - (continued)

In 1864, the State of L_cuisiana passed Act 456 authorizing the charter

of a voluntary council on aging for the welfare of the aging people in’
gach parish of Louisiana. However, before the council on aging can

begin operations i1 a specific parish, its application for a charter must

receive approval froim the Gevernor's Office of Elderly Affairs pursuant

to LA R.S. 46:1602. The functions of each council en aging in

Louistana must comply with the objectives of state laws and each

council is governed by the policies and regulations established by -
GOEA.
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Exhibit C
Continued

Note 1 - Summary of Significant Accounting Policies - {continued)

The Iberville Council on Aging, Inc. is a legally separate, non-profit,

quasi-public corporation. It received its charter and began operations
on November, 1975.

A board of directors, consisting of 14 voluntary members, who serve
three-year terms, governs the Council. The board of directors is
comprised of, but not fimited to, representatives of the Parish’s elderly
population, general public, private businesses, and elected public
officials. Board members are elected annually in the following
manner:

s 4 members are selected from the general public to represent
all sections of the parish and are drawn from, but not limited
to, civic organizations, governmental agencies, business, and
religious groups.

» 10 representatives, who must reside in the districts that they
represent, are selected from each of the 13 Parish Council

districts, to represent the elderly population in their respective
districts.

Membership in the Council is open at all times, without restriction, to
all residents of Iberville Parish who have reached the age of majority
and who express an interest in the Council and wish to contribute to or
share in its programs. Membership fees are not charged.

Based on the criteria set forth in GASB Statement 14, the iberville
Council on Aging, Inc. is not a component unit of another primary
government nor does it have any component units that are related to
it. In addition, based on the criteria set forth in GASB Codification
Section 2100, the Council has presented its financial statements as a
primary government, because it is a special-purpose government that
has a separately elected governing body, is legally separate, and is
fiscally indeperndamt of other state and loca! governmems. As used in
GASE Statement 14, the term fiscally irdependent means that the
Council may,; without approval or consant of ancther goveinmenial
entity, determine or modify its own budget, levy its own taxes or set
rates or charges, and issue bonded debl As previousiy mentiongd,
GOEA establishes the policies and regulations that ali councils must
foliow. Included in its policies is a provisicn that the Councit's budyer
be approved bty GCEA. However, this appmval process is part ¢f
GOEA's general oversight responsibility for the Councii and is mora
rainistenai ¢r comgliance oriented than substantive, :



Exhibit C
Continued

Note 1 - Summary of Significant Accounting Policieg - (continued)

b. Reporting Entity: - (contirnued)

Accordingly, the Council is viewed as being fiscally independent for

purposes of applying the reporting entity criteria of GASB Statement
14. :

¢c. Presentation of Statements:

The Council’s statements are prepared in accordance with accounting
principles generally accepted (GAAP) in the United States of America
as applicable to governmental entities. The Governmental Accounting
Standards Board (GASB) is responsibie for establishing GAAP for
state and local governments through its pronouncements (Statements
and Interpretations). Governments are also required to follow the
pronouncements of the Financial Accounting Standards Board (FASB)
issued through November 30, 1989 (when applicable) that do not
conflict with or contradict GASB pronouncements.

The Council has the option to apply FASB pronouncements issued
after that date to..its; business-type activities and enterprise funds,
however, the Council’ has chosen not to do so because it does not
have any business-type activities or enterprise funds. The more
significant accounting policies established in GAAP and used by the
Council are discussed below.

In July 2003, the Governmental Accounting Standards Board (GASB)
unanimously approved Statement No. 34, Basi¢c Financial Statements-
and Management's Discussion and Analysis-for State and Locat
Governments. Certain of the significant changes in the Statement
include the following: '

o The financial statements include:
e« A fAanagerment Discussion and Analysis (IMDEA) sectiorn
providng an anafysis of the Council’s overait financial

positicn and results of operations.

¢ Govarnmental-Wide Financiai statements prepared “using
full accrual accounting for ali ¢f the Council's activities.

NS
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Exhibit C
continued

Note 1 - Summary of Significant Accounting Policies - (continued)

c. Presentation of Statements: - (continued)

s A change in the fund financial statements to focus on the major
funds.

These and other changes are reflected in the accompanying financial
statements {including notes to financial statements). The Council has
elected to implement the general provisions of the GASB Statement
34 in the current year.

d. Basic Financial Statements - Government-Wide Statements

The Council's basic financial statements include both Government-
Wide (reporting the Council as a whole) and fund financial statements
(reporting the Council's major funds). Both the Government-Wide and
Fund Financial Statements categorize primary activities as either
governmental or business type. The Council's functions and
programs have been classified as governmental activities. The
Council does not have any business-type activities, fiduciary funds, or
any component units that are fiduciary in nature. Accordingly, the
Government-Wide 'financial statements do not include any of these
activities or funds.

In the Government-Wide Statement of Net Assets, the governmental
type activities column (a) is presented on a consolidated basis by
column, (b) and is reported on a full accrual, economic resource basis,
which recognizes all long-term assets and receivables as well as long-
term debt and obligations. The Council's net assets are reported in
three parts - invested in capital assets, net of related debt; restricted
net assets; and unrestricted net assets. Invested in capital assets, net
of related debt consisis of capital assets including restricted capital-
. assets, net o accumuisted depreciation and reduced by the
ouistanding balances of any bonds, mortgages. notes, or other .
borrowings that ave aftributable to the acguisition, construction, or
improvement of those capital assets. Restricted net asseis consist of -
nei assets with constraints placed on the use either by (1) external
groups: such as crediters, grantors, contributors, or laws or reguiations
of other governments; or (2} law through constitutiona! provisions or
enabiing legislation. Unresiricted net assets include all other net
assets that do not meet the definition of "restricted” or "invested in
capital assets. net of related debt.” S



Exhibit C
. continued

Note 1 - Summary of Significant Accounting Policies - (continued)

d.

Basic Financial Statements - Government-Wide Staterﬁ_énté -
(continued) -

The Council’'s policy is to use restricted resources first to finance its
activities except for nutritton services. When providing nutrition
services, revenues earned by the Council under its USDA contract
with GOEA can only be used to pay for the raw food component of
each meal that is bought and served to a person eligible to receive a
meal under one of the nutrition programs. The Council’s management
has discretion as to how and when to use the USDA revenues when
paying for nutrition program costs. Quite often unrestricted resources
are available for use that must be consumed or they will have to be
returned to GOEA. In such cases it is better for management to elect
to apply and consume the unrestricted resources before using the
restricted resources. As a result, the Council wili depart from its usual
policy of using restricted resources first.

The Government-Wide Statement of Activities reports both the gross
and net cost of each of the Council's functions and significant
programs. Many functions and programs are supported by general
government revenues like intergovernmental revenues, and
unrestricted investment income, particularly if the function or program
has a net cost. The Statement of Activities begins by presenting gross
direct and indirect expenses that include depreciation, and then
reduces the expenses by related program revenues, such as
operating and capital grants and contributions, to derive the net cost of
each function or program. Program revenues must be directly
associated with the function or program to be used to directly offset its
cost. Operating grants include operating-specific and discretionary
(either operating or capital) grants, white the capital grants column
reflects capital-specific grants. The Council did not receive any
capital-specific grants this year.

The Council aliccates its indirect costs among various functions and
programs i accordance with Circular A-87.  The Staiement of
Activities shows this allocation in a separate column iabeled "indirect
cost allocation.” In addition, GOEA provides grant funds to help the
Council pay for a porticn of its indirect costs. As a result, only the
indirect costs in excess ot the GOEA funds are allocated to the
Council's other functions and programs.
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Exhibit C
continued

Note 1 - Summary of Significant Accounting Policies - (continued)

d. Basic Financial Statements - Government-Wide Statements -
(continued) :

The Government-Wide Statements focus upon the Council's ability to
sustain operations and the change in its net assets resulting from the
current year's activities.

e. Basic Financial Statements - Fund Financial Statements:

The financial transactions of the Council are reported in individual
funds in the Fund Financial Statements. The operations of each fund
are accounted for with a separate set of self-balancing accounts that
comprise its assets, liabilities, equity, revenues, and expenditures.
Resources are allocated to and accounted for in individual funds
based upon the purpose for which they are to be spent and the means
by which spending activities are controlled. The various funds are
reported by generic classification within the financial statements.

The Council uses govemmental fund types. The focus of the
governmental funds’ measurement (in the fund statements) is on
determination of financial position and changes in financial position
(sources, uses, and balances of financial resources) rather than on
net income. An additional emphasis is placed on major funds within
the governmental fund types. A fund is considered major if it is the
primary operating fund of the Council or if its total assets, liabilities,
revenues, or expenditures are at ieast 10% of the corresponding total
for all funds of that category or type.

Governmental fund equity is called the fund balance. Fund balance is
further classified as reserved and unreserved, with unreserved being
further split into designated and undesignated. Reserved means that
the fund balance is not available for expenditure because resources
have aiready been expended (but not consumed), or a legal restriction
has been placed or cerntzin assets that makes them only available te
meet future obligations. Designated fund balances result when’
management tentatively sets aside or earmarks certain resources to
expend in a designated manner. in contrast to reserved fund
balances, designated amounts can be changed at the discretion of
management.
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Exhibit C
continued

Note 1 - Summary of Significant Accounting Policies - (continued)

e. Basic Financial Statements - Fund Financial Statements: - (continued)

The following is a description of the governmental funds of the
Coungil: )

The General Fund is the general operating fund of the Council.
It is used to account for all financial resources except those
required to be accounted for in another fund. (This fund also
includes the Audit Fund, which is used to account for funds
received from the Governor’s Office of Elderly Affairs,)

Special Revenue Funds are used to account for the proceeds of
specific revenue sources that are legally restricted to
expenditures for specified purposes. A large percentage of the
Council's special revenue funds are Title [ll funds. These funds
are provided by the United States Department of Health and
Human Services - Administration on Aging to the Governor's
Office of Elderly Affairs, which in turn "passes through" the
funds to the Council.

The Council has established several special revenue funds. The
following is a brief description of each special revenue fund’s purpose:

Maijor Special Revenue Funds

The Title Il B Fund is used io account for funds, which are used to
provide various units of supportive social services to the elderly.
GOEA has established the criteria for defining a qualifying unit of
service for each Title il program. Specific supportive social services,
along with the number of units provided during the fiscal year, are as

follows:
‘ Units

« Information and Assistance 670
e Culreach 132
¢  Homeinaker .
¢ Recreation -
o Transportation for peopie

age 60 or older 15,225
+  Material Aid -
« Telephonirng 1,893
« Utility Assistance 89
» Medizal Alert 196
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Exhibit &
continued

Note 1 - Summary of Significant Accounting Policies - (continued)

e. Basic Financial Statements - Fund Financial Statements: - (continued)

The Title Il C-1 Fund is used to account for funds that are used to
provide nutritional, congregate meals to the elderly at meal sites
located in Baton Rouge and surrounding areas. During the year the
Council served 24,027 meals to people eligible to participate in this
program and O guest meals. In addition to the meals served, the
Council also provided 209 units of nutritional education to eligible
participants.

The Title Il C-2 Fund is used to account for funds that are used to
provide nutritional meals to homebound older persons. Using Title |l
C-2 funds the Council served 59,557 meals and 85 units of nutrition

education during the year to people eligible to participate in this
program.

SPAPEErE S T S B han =

Non-Major Special Revenue Funds

The Title il D Fund is used to account for funds used for disease
prevention and health promotion activities. During the year, 9,148
units of weliness service and 0 education units were provided to
eligible participants in this program.

During the year, the Title Il E fund provided 0 units for public
education and 0 units for information and assistance.
i

The Senior Center Fund is used to account for the administration of
Senior Center program funds appropriated by the Louisiana
[ egislature to GOEA, which in turn "passes through” the funds io the
Council. The purpose of this program is {0 provide a community
service center al which elderly people can receive suppoilive social
services and pericipate in activiies which foster their independence,
anhance thelf dignity, and encourags thelr mvoivement in and with the
community.  The seniar center for lbervile Parish is located in
Plaguemine. Senior Center funds can be usec at management's
discretion to support any of the Council's progiams that benefit the
elderly. Accordingly, during the fiscal year. the Senioi Center- Fund
transferred a'l of its grant revenue to the Seneral Fund to subsidize
that prograrn's cost of providing suppcrtive services to eldetly parsons
who use the senior cenler.
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Exhibit C
cgntinuad

Note 1 - Summary of Significant Accounting Policies - (continued)

Non-Major Special Revenue Funds - (continued)

The Utility Assistance Fund is used o account for the administration of
utility assistance programs that are sponsored by local utility
companies. The companies collect contributions from service
customers and remit the funds to the parish councils on the aging to
provide assistance to the elderly for the payment of utility bills. The
Council receives its Project Care donations and Helping Hands
donations through the Capital Area Agency on Aging.

The Supplemental Senior Center Fund was established to account for
funds that were appropriated by the Louisiana Legislature for the
various counciis on aging throughout Louisiana to supplement each
council's primary grant for senior center operations and activities. The
Iberville Council on Aging was one of the parish councils to receive a
supplemental grant of $3,100. The money received by this fund
during the yearwas transferred to the-General Fund. GOEA provided
these funds to the Council.

f. Measurement Focus and Basis of Accounting:

Basis of accounting refers to when revenues or expenditures/
expenses are recognized in the accounts and reported in the financial
statements. It relates to the timing of the measurements made
regardless of the measurement focus applied.

1. Accrual Basis — Governrnent-Wide Financial Statements (GWFS):
The Statement of Net Assets and the Statement of Activities

" display informatton about the Council as a whole. Both of these
statervarts  have been prepared using the  economic
measuvrermnent forus and the accrual hasis of . accounting.
Hevenues, expenses, gainsg, losses, assets, and liakilities
rasuiting  from exchange and excnanga-like fransactions are |
recognized when the exchange takes place.



- Exhibit C
continued

Note 1 - Summary of Significant Accounting Policies - (continued}

Non—Maior Special Revenue Funds — (continued)

2. Modified Accrual Basis — Fund Financial Statements (FFS):

The accounting and financial reporting treatment applied to a fund
is determined by its measurement focus. Governmental fund
types use the flow of current financial resources measurement
focus and the meodified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recorded
when susceptible to accrual; i.e., when they are both measurable
and available. "Measurable" means the amount of the transaction
can be determined and "available” means collectible within the
current period or soon encugh thereafter to pay liabilities of the
current period. The Council considers all revenues "available” if
they are collected within 60 days after year-end. Expenditures are
generally recorded under the modified accrual basis of accounting
when the related liability is incurred. The exceptions to this
general rule-are-that (1) unmatured principal and interest on long-
term debt, if any, are recorded when due and (2) claims and
judgments and compensated absences are recorded as
expenditures when paid with expendable available financial
resources.

g. Interfund Activity:

Interfund activity is reported as either loans or transfers. Loans
between funds are reported as interfund receivables and payables as
appropriate and are subject to elimination upon consolidation. Al
other interfund transactions are treated as transfers. Transfers
represent a pemmanent reallocation of resources between funds.
Transfers betweer funds are netied against one another as part of the
reconciliation of the change n fund balances in the. fund financial -
statements to the change in net assets in the Govamment-Wide

Financial Stawemests. o

k. Cash and Casn Equivalents:

Gash incwdes amounts in demand deposits, interesi-bearing demand
deposits, and petty cash. Cash equivalents inciude ameunts in time
deposits and those investments with original maturilies of 90 days or
less. Cash and cash equivalents are reported at their cartying
armounts that equa! therr fair values.
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Exhibit C
continued

Note 1 - Summary of Significant Accounting Policies - (continued)

Non-Major Special Revenue Funds — (continued)

i. Prepaid Expenses/Expenditures:

Prepaid expenses include amounts paid for services in advance.

These are shown as assets on the Govemnment-Wide Statement of
Net Assets.

In the Fund Financial Statements, the Council has elected not to
include amounts paid for future services as expenditures until those
services are consumed to comply with the cost reimbursement terms
of grant agreements. As a result, the prepaid expenditures are shown
as an asset on the balance sheet of the Fund Financial Statements
until they are consumed. In addition, a corresponding amount of the
fund balance of the General Fund has been reserved to reflect the
amount of fund balance not currently available for expenditure.

j.  Capital Assets:

The accounting and reporting treatment applied to the capital assets
associated with a fund are determined by its measurement focus.
Capital assets are long-lived assets that have been purchased or
acquired with an original cost of at least $1,000 and that have an
estimated useful life of greater than one year. When purchased or
acquired, these assets are recorded as capital assets in the
Government-Wide Statement of Net Assets. [n contrast, in the Fund
Financial Statements, capital assets are recorded as expenditures of
the fund that provided the resources to acquire the asset. If the asset
was purchased, it is recorded in the books at its cost. If the asset was
donated, then it is recorded at its estimated fair market value at the
date of donation.

For capital assets recorded in the Governmant-Wide Financial

Statements, depreciation is computed and recorded using the straight-

line method for the asset's estimated useful iife. The estimated useful
lives of the various classes of depreciable capital assets are as

follows:

Building iImprovements 20 years
Equipment 5-7 years
Vehicles 5 years
Computers 3 years



Exhibit C
continued

Note 1 - Summary of Significant Accounting Policies - (continued)

J-

Capital Assets - (continued)

Salvage values have not been estimated by management when
calculating how much of an asset's cost needs to be depreciated
except for vehicles. For that category of capital asset, management
has used 10% of the vehicle's initial cost as a salvage value estimate.
Depreciation is not computed or recorded on capital assets for
purposes of the Fund Financial Statements.

Unpaid Compensated Absences:

The Council's policies for vacation time permit employees to
accumulate earned but unused vacation leave. Accordingly, a liability
for the unpaid vacation leave has been recorded in the Government-
Wide Statements. Management has estimated the current and long-
term portions of this liability based on historical trends. The amount
accrued as the compensated absence liability was determined using
the number of vested vacation hours for each employee multiplied by
the employee’s wage rate in effect at the end of the year. No amount
has been accrued for the year ended June 30, 2010. Due to the
change in management functions, the Iberville Parish Council accrues
compensated absences on their records. This liability will be reflected
on the Iberville Parish’s annual audit report.

In contrast, the governmental funds in the Fund Financial Statements
report only compensated absence liabilities that are payable from
expendable available financial resources to the extent that the
liabilities mature (or come due for payment). Vacation leave does not
come due for payment until an employee makes a request fo use it or
terminates employment with the Council. Accordingly, nc amounts
have been accrued as fund liabilities as of year-end in the Fund
Financial Siatements. The differences in the methods of accruing
compensated absences create a reconciling item between the fund
and govermiment-widz financial statement presentations. '

The Council's sick leave policy does not provide for the vesting of sick
leave thereby requiring the employee to be paid for any unused leave
upon termination of employment. Accordingly, no amounts have been

accrued as unpaid compensated absences in the Government-Wide
Financial Statements relative to sick leave.
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Exhibit C
continued

Note 1 - Summary of Significant Accounting Policies - (continued)

. Allocation of Indirect Expenses:

The Council reports all direct expenses by function and programs of
functions in the Statement of Activities. Direct expenses are those that
are clearly identifiable with a function or program. Indirect expenses
are recorded as direct expenses of the Administration function. GOEA
provides funds to partially subsidize the Council’s Administration
function. The unsubsidized net cost of the Administration function is
allocated using a formula that is based primarily on the relationship
the direct cost a program bears to the direct cost of all programs.
There are some programs that cannot absorb any indirect cost
allocation according to their grant or contract limitations.

m. Management's Use. of Estimates:

The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make
estimates and assumptions that affect certain reported amounts and
disclosures.  Accordingly, actual results may differ from those
estimates.

n. Elimination and Reclassifications:

In the process of aggregating data for the Statement of Net Assets
and the Statement of Activities, some amaounts reported as interfund
activity and balances in the funds were eliminated or reclassified.
Interfund receivables and payables were eliminated to minimize the
‘grossing up" effect on assets and liabilities within the governmental
activities column.
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Exhibit C
continued

Note 2 - Revenue Recognition

Revenues are recorded in the Government-Wide Statements when they
are earned under the accrual basis of accounting.

Revenues are recorded in the Fund Financial Statements using the
modified accrual basis of accounting. In applying the susceptible to
accrual concept using this basis of accounting, intergovernmental grant
revenues, program service fees, and interest income are usually both
measurable and available. However, the timing and amounts of the
receipts of public support and miscellaneous revenues are often difficult to
measure; therefore, they are recorded as revenue in the period received.

Note 3- Cash

The Council maintains a consolidated bank account to deposit most of the
monies it collects and to pay its bills. The consolidated bank account is
available for use by ail funds. The purpose of this consolidated account is
to reduce administration.costs and facilitate cash management. The
consolidated account also allows those funds with available cash
resources to temporarily cover any negative cash balances in other funds.
In addition to the consolidated bank account, the Councit has a separate
bank account to deposit and disburse EFSP funds.

At year-end, the carrying amount of the Council's cash balances on the
books was $107,064 whereas the related bank cash balances totaled
$124 441. The difference in the book and bank balances for cash relates
primarily to deposits made and checks written which did not clear the bank
accounts by year-end. All bank balances ($124,441) were covered by
federal depository insurance. Accordingly, all bank deposits are classified
as a "Category 1" credit risk in accordance with GASB Statement 3.

GASB Statement 3 categcrizes deposits into three categories of. credit
risk:

1. Insured by FDIC or coliateralized with securities held by the
Council or by its agent in the Council's name. {Category 1)

2. Uninsurad but coliateralized with securities held by the pledging
financial insttution’s trust department or agent in the Council's
rrame. (Category 2) - :



Exhibit C
cantinued

Note 3 - Cash - (continued)

3. Uninsured and uncollateralized; or coliateralized with securities
held by the pledging financial institution, or by its trust department
or agent but not in the Counci's name; or collateralized with no
written or approved collateral agreement. (Category 3}

Even though the pledged securities are considered uncollateralized
(Category 3) under the provisions of GASB Statement 3, Louisiana
Revised Statute 39:1229 imposes a legal requirement on the custodial
bank to advertise and sell the pledged securities within 10 days of being
notified by the Council that the fiscal agent has failed to pay deposited
funds upon demand.

Under state law, all bank deposits must be (1) secured by federal deposit
insurance or by the pledge of securities owned by the fiscal agent bank, or
(2) invested exclusively in instruments backed by the U.S. government.
The fair value of the pledged securities plus the federal deposit insurance
must always equal or exceed the amount on deposit with the fiscal agent.

Note 4 - Government Grants and Contracls Receivable

Government grants and contracts receivable represent amounts owed to
the Council under a grant award or contract with a provider of federal,
state, or local funds; such amounts being measurable and available as of
year-end.

Government grants and contracts receivable at year-end, consist of
reimbursements for experses incurred under the following programs:

Program —— fund Provider Amount
Nutritional Services Title I C - 1 CAAA ‘ 2188
Nutritiorial Services Tieh C - & CABA 1,056
Supn. Social Services Title i B CTAAA 3.202

Total government grarits and contracte receivable 56,423

In



Exhibit C

continued
Note 5 - Changes in Capital Assets
A summary of changes in capital assets is as follows:
Balance: Balance
Capital Assets . ©7-01-09 Purchases  Donated liems Cecreases 08-30-10
Vehicles 3 189,484 % - % 48,396 $ - 9% 237,880
Furniture & equipment 2,590 2,007 - - 4,597
Computer equipment _ - - - - -
Subtotal 192 074 2007 48,386 - 242477
Accumulated Depreciation:
Vehicles 124,271 33,498 - - 157,769
Furniture & equipment 2,589 68 - 2,557
Computer equipment - - - - -
Subtotal 126,860 33,566 - - 150,426
Net Capital Assets $ 65214 % (31,559) % 43.39% % - % 82 051

Depreciation was charged to governmental activities as follows:

Note 6 -

AP-&P’ L W -,,.

Nutrition Services:

Congregate meals $ 68
Supportive Services:

Transportation 33,498
Total depreciation expense for

governmental activities $33,566

In-Kind Contributidns

The Council received $581,810 in various in-kind contributions during the
year, which have heen valued at their estimated fair market value,- and
presentz0 in this report as revenue  Related expenditures, equal 1o the in-

kind revenues, have aiso been presenied, thereby p'oduuwg no. eﬁp\,t on -
-net income fos *a*. i the governinenial fund types.

The primary in-xind crninbutions consisted of zalanes, empioyee bavefits -

raly

and insurance. These contibulions are proviled by the lbeniite Farish

Council,  In-kind contributions also consisten of free rent and uilities for
three meat sites. The (aiilies, Insurance, and garbage pickup for the Baton .

Rouge adminisirative oifice and senior center were fummished free io the
Councit by the City of Plagusmine The City of Pl 3quemme aleo provided
the building that the Council uses as its administi ative office rerit-free.



Exhibit C
continued

Note 6 - In-Kind Contributions — (continued)

A summary of the in-kind contributions and their respective values is as

follows: -
Salaries $387,485
Payroll taxes 10,925
- Employee benefits 89,084
Facility rentals 48,300
Utilities for facilities 34,068
Telephone 2,056
Transportation 5,500
Maintenance and repairs 3912
Total in-kind contributions 581.81

Note 7 - Income Tax Status

The Council, a non-profit corporation, is exempt from federal income
taxation under Section 501 (c)(3) of the Intemal Revenue Code, and as an
organization that is not a private foundation as defined in Section 509(a) of
the Code. It is also exempt from Louisiana income tax.

Note 8 - Judgments, Claims, and Similar Contingencies

There is no litigation pending against the Council as of year-end. The
Council's management believes that any potential lawsuits would be

adequately covered by insurance or resolved without any material impact
upon the Council’s financial statements.

Note 9 - Contingencies-Grant Programs

The Council participates in @ number of state and federal grant programs,
which are governed by various rules and regulations. Costs charged to
the respactive grant piograms are subject to audit and adjusiment by the
grantor agencies; therefore, to the exteni tha! the Councii has' not
complied with the rules and reguiations govemning the grants, refunds of °
any money received and the cotlectibility of any related receivable at year-
end may be impaired. In management's opinion, there are no significant
cortingent liabilities relating to compliance with the rules and regulations
governing state and federal grants; therefore, no provision has been
recorded ‘in  the “accompanying financial statements for such
contingencies. =~ ' |



Exhibit C
continued

Note 9 - Contingencies-Grant Programs — (continued)

Audits of prior years have not resulted in any significant disallowed costs
or refunds. Any costs that would be disallowed would be recognized in
the period agreed upon by the grantor agency and the Cauncil.

Note 10 -Economic Dependency

The Council receives the majority of its revenue through grants
administered by the Louisiana Governor's Office of Elderly Affairs (GOEA)
and the Louisiana Department of Transportation and Development
(DOTD). The grant amounts are appropriated each year by the federal
and state governments. If significant budget cuts are made at the federal
and/or state level, the amount of funds the Council receives could be
reduced signif cantly and have an adverse impact on its operations.
Management is not aware of any aclions that will adversely affect the
amount of funds the Council will receive in the next fiscal year.

Effective July 1, 2009, the Council receives assistance from the lbervitle
Parish Council in the form of daily management functions, payroll
services, and other bookkeeping assistance. The Iberville Parish Council
funds payroll expenses and fringe benefits for the Iberville Council on
Aging, Inc.

Note 11 -Risk Management

The Council is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; job related
ilnesses or injuries to employees; and natural disasters. The Council has
purchased commercial insurance o cover or reduce the risk of loss that
might arise should one of these incidents occur. There have been no
significant reducticns in coverage from the prior year. No settlements
were made during the current or prior three fiscal years that exceeded the-
Council's insurance coverage.

The Council's management has not purchased commercial insurance ar
made provision to cover or reduce the risk of loss, as a result of business
interruption and certain acts of God, like floods or =arthquakes.
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continued

Note 12 -Interfund Transfers

Interfund transfers to and from are listed by fund for the fiscal year as

follows:
Funds Transferred From
Supplemental

Title Title Title Title Utility Title Senior Senior

B 1 C-1 i c-2 E Asst {}»]} Center Center Total
Transfer To
General $13117 $37668 $19060 $ 184 $ 7864 $ 578 $26738 $ 3,100 3 108,309

Totalallfunds $13,117 $37668 $19060 $ 184 $ 7864 $ 578 $26738 % 3100 § 108,309

Transfers are used to (1) move revenues from the fund that statute
or budget requires to collect them to the fund that statute or budget
requires to expend them, and to (2) use unrestricted revenues
collected in the General Fund to finance various programs
accounted for in other funds in accordance with budgetary
authorizations.

These transfers were eliminated as a part of the consolidation process in
preparing the Government-Wide Financial Statements.

Note 13 - Related Party Transactions

There were no signiﬁcaht related party transactions during the year.
Note 14 — Subseguent Lvents
These financial statements considered subsequent events through

November 12, 2010, the date the financial statemenis were available to be
issued.
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Ibervilte Council on Aging, Inc.
Budgeatary Comparison Schedule - General Fund
For the year ended June 30, 2010

Actual Vartance with
Budgeted Amounts Amounts  Final Budget
Favorable
Original Final GAAP Basis (Unfavorable)
REVENUES
Intergovernmental:

Govemnor's Office of Elderly Affairs 3 - § b4a742 3 54,742
Local Parish Government - - - -
Investment Income - - 162 162
Audit Funds 749 749 510 (239)
City Light & Water Plant Utility Assistance - - 4,809 4,809
Entergy Project Care - - 3,741 3,741
L P & L Helping Hands (via (LACOA) 6,557 6,557 3714 (2,843)
Miscelleneous - - 2,871 2871
Inkind Contributions - - 581,810 581,810

Total Revenues 7,308 7,306 652,359 645,053
EXPENDITURES
Current:

Fringe - - - -

Travel - - 1,053 (1,053)

Qperating services - - 65,278 (65,278)

Operaling supplies - - 4,055 {4,055)

Other costs 749 749 31,493 {30,744)

Utility assistance - - 18,786 {18,786)
Capital outlay - - -

Inkind - 581,810 (581,810)
Total Expenditures 749 749 702,475 (701,726)
Excess {deficiency) of revenues over expenditures 6,557 5,657 {50,116) (56,673)
OTHER FINANCING SOURCES (USES)

Transfers in - - 105,309 108,309
Transfers out - - - -
Totat other financing sources and yigss o o - ___ *0830w 108,308
Mit increase (decrease) 1n fund halances & 557 6.557 58,193 - 51,338
FUND BALANCES : .

Beginning of year _(A238EY  (22.269) _  (22,3¢¢; 0 -

cnd of year 3 {15809; $ (15800 § 3882y § 51633




Iberville Council on Aging, Inc.

Budgetary Comparison Schedule - Title Il B Fund

For the vear ended Jure 30, 2010

REVENUES
Capital Area Agency
Misceillaneous Income
Program Service Fees

Total Revenues

EXPENDITURES
Current:
Personnel
Fringe
Travel
Operating Services =
Operating Supplies
Other Costs
Capital outlay

Total Expenditures

Excess (deficiency) of revenues over expenditures
OTHER FINANCING SOURCES (USES)

Transfars in
Transfers oyt

Total other financing sources and Lses

Net incraase {Gecrease} in fund batanoes

EUND BALANCES
Beginning of year

End of year

Variance
Actual with Final
Budgeted Amounts Amounts Budget
GAAP Favorable
Original Final Basis (Unfavorable)

$ 62195 $ 62195 $ 62,195 % -
' 82354 82354 1013 (81,341)
1,500 1,500 1,195 {305)
146,049 146,049 64,403 (81,646)
90,668 90,668 - 90,668
13,662 13,669 36 13,633
2,570 2,570 408 2,162
19,047 19,047 18,593 454
20,973 20,973 21,775 (802)
5111 5,111 9,536 (4,425)

- 3 938 (938)
152,038 _1_52,038 51,286 100,752
(5.989)  (5989) 13117 19,106
T - _(a3317) RAERAYS;
e {13,117) (13,117)
5C8E)  (5.989) ) 5 982

$ (5980) $_(5989) §_ $ 5039
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Iberviile Council on Aging, Inc.
Budgetary Comparison Schedule - Title lil C-1 Fund
For the year ended June 30, 2010

Actual Variance with
Budgeted Amounts Amounts Final Budget

GAAP Favorable

Original Final Basis  (Unfavorable)

REVENUES

Capital Area Agency on Aging $ 20100 $ 28109 $ 29,109 $ -

Miscellanecus Income 19,991 19,991 453 (19,538)

Program Service Fees 9,000 9,000 17,629 8,629
Total Revenues 58,100 58,100 47,191 (10,909)
EXPENDITURES
Current:

Personnel 38,107 38,107 - 38,107

Fringe 4,702 4702 26 4,676

Travel 1,979 1879 215 1,764

Operating Services 5,583 5563 4,206 1,357

Operating Supplies 5,816 5,816 2,398 3,418

Other Costs 1,747 1,747 2,321 (574)

Capital outlay - - 357 (357)
Total Expenditures 57 914 57,914 9,523 43,391
Excess (deficiency) of revenues over expenditures 186 186 37,668 37,482
OTHER FINANCING SOURCES (USES)
Transfers in - - - -
Transfers oul . - (37,668) (37 668)
T'otél ofher tinancing sources and uses L - {37,663} . (37,668)
Net indrease idacrease) in func baiances 186 186 - (186}
FUND BALANCES : -

Beginning of vear - : - - -

End of year 186 3 186 § - 3 (186)
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Ibervilte Council on Aging, Inc.

Budgetary Comparison Schedule - Title lll C-2 Fund

For the year ended June 30, 2010

Variance
Actual  with Final
Budgeted Amounts Amounts Budget
GAAP Favorable
Original Final Basis (Unfavorable)
REVENUES
Capital Area Agency on Aging $ 23026 $ 23026 $ 23,026 $ -
Miscellaneous Income 65,468 65,468 285 (65,183)
Program Service Fees 10,000 10,000 14,827 4827
Total Revenues 98,494 08,494 38,138 (60,3586)
EXPENDITURES
Current;
Persannel 74,743 74,743 - 74,743
Fringe 11,880 11,880 54 11,826
Travei 1,659 1,659 213 1,446
Operating Services 6,331 6,331 7,787 (1,456)
Operating Supplies 603 603 7,011 (6,408}
Other Costs 2,962 2,962 3,408 (446)
Capital outlay - - 605 (605)
Total Expenditures 488,178 98,178 19,078 79,100
Excess (deficiency) of revenues over expenditures 316 316 19,080 18,744
OTHER FINANCING SOURCES (USES)
Transfers in - - - ]
Transfers out ‘ - - (18,080 (19,060)
Total other financing sources and uses L . (192,060) (19,080
Net increase {decrease) in fund balances 316 316 - {(318)
FUND BALANCES
Beginning of year - - - -
End of year 3 316 3 316 § - ¥ {3186)
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IBERVILLE CCUNCIL OM AGING, INC.
PLAQUEMINE, LOWNSIANA
COMPARATIVE SCHEDUILLE OF GENERAL. FIXED ASSFTS AND CHANGES IN GENERAL FIXED ASSETS
FOR THE YEAK ENDED JUNE 30, 2010

Balance Balance
June 30, June 30,
2009 __Additions Deletions 2010
General fixed assets:
Vehicles $ 189484 § 48396 § - 3% 237,880
Furniture and equipment 2,550 2,007 - 4,597
Computer equipment - - - -
Total general fixed assets 182 074 50,403 - 242 477
Investment in general fixed assets:
Properly acquired with funds from -
Ibervilie Parish Council 66,072 9 680 - 75,752
Dow Chemical Grant 2,590 - - 2,590
HnB - - - -
we-1 - - - -
Hc-2 - - - -
Other 123,412 40,723 - 184 135
Total investment in general fixed assets $ 192,074 % 50,403 % - 3 242,477
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BAXLEY AND ASSOCIATES, LL.C

P.O. Box 482

58225 Belleview Drive
Plaquemine, Louisiana 70764
Phone (225) 687-6630  Fax [225) 687-0365 Staci H. Joffrion, CPA

Hugh F. Baxiey, CPA/CVA/PFS/FCPA
Margaret A. Pritchard, CPA

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Iberville Council on Aging, inc.
Plaguemine, Louisiana

We have audited the financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of the Iberville Council on Aging, Inc. as of and for the
year ended June 30, 2010, which collectively comprise the Council's basic financial statements
and have issued our report thereon dated November 12, 2010. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States.

Internal Control Over Financial Reporting
&

In planning and performing our audit, we considered Iberville Council on Aging, Inc.'s internal
control over financial reporting as a basis for designing our auditing procedures for the purpose
of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Council's internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the [berville Council on Aging,
Inc.’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in irtermnal control such that there is a reasonable
possibility that a material misstatement of the entity’s financia: statements will not be prevented,
or detected and corrected on a timely basis.

Qur consideration of intermal cortrol over financial reporting was for the limited purpose
described in the first paragraph of this sect:on and was not designed to identify all deficiencies
in internal control over financial reporting that might be deficiencies, significant deficiencies, or
material weaknesses. We did not identify any deficiencies in nlernal control over financial
reporting that we consider to be material weaknesses, as defined above. We did not identify
any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS (continued)

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Iberville Council on Aging, Inc.'s
financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our
tests disclosed instances of noncompliance or other matters that are required to be reported
under Govermnment Auditing Standards and which are described in the accompanying schedule
of findings and questioned casts as item 2010-1.

Iberville Council on Aging, Inc.'s response to the findings identified in our audit is described in
the accompanying schedule of findings and questioned costs. We did not audit ibervilie Council
on Aging, Inc.'s response and, accordingly, we express no opinion on it.

This report is intended for the information and use of management, the Legislative Auditors,
others within the organization, and federal awarding agencies and pass-through entities and is
not intended to be and should not be used by anyone other than these specified parties. Under
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public
document.

Baxley e Associates, LLC

Plaquemine, Louisiana
November 12, 2010
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SCHEDULE OF FINIjINGS AND QUESTIONED COSTS

Iberville Council on Aging, Inc.
Plaquemine, Louisiana

For the year ended June 30, 2010

SUMMARY OF AUDITOR’S RESULTS

1. The auditor's report expresses an unqgualified opinion on the financial
statements of the Iberville Council on Aging, Inc.

2. There is one significant deficiency relating to the audit of the financial
statements reported in the Report on Compliance and on Internal Control Over
Financial Reporting Based on an Audit of Financial Statements Performed in
Accordance With Government Auditing Standards.

3. No instances of noncompliance material to the financial statements of the
Iberville Council on Aging were disclosed during the audit.

FINDINGS - FINANCIAL STATEMENTS AUDIT

2010-1 Budget

Condition:

In a Special Revenue Fund, Title Il B, Title Ill C-1, and Title Ill C-2 budgeted
revenues exceeded actual revenues by more than 56%, 19%, and 61%,
respectively. In the General fund, actual expenditures exceeded budgeted
expenditures by 100%. This*is repeat finding.

Criteria:

The actual expenditures in any of the funds should not exceed the estimated
budgeted expenditures by more than 10 percent nor shouid the budgeted revenue
exceed the actual revenues by more than 10 percent.

Effect:

The program did not function as originally intended.

Recommendation:

Continucus efforts should be made by management to monitor revenue and
expenditures in relation ic the budget. Amendments should be made as they
become necessary.

Management's Response: - -
Iberville Parish Council on Aging went thicugh 2 managerial change in 2009. The
account structure was consolidated for efiiciency. Because the accounting system
was consolidated, the original budget incluoed budgeted iteinis that were in funds
that no longer existed. Those expenditures were transferred from the non-exisient
funds to the General Fund. This issue has baen cosrected in the current vear
because the adopted budget represenis the new account structure.

FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD
PROGRAMS AUDIT

There were o findings that are reguired to be reported in this section of the report:
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SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Iberville Council on Aging, Inc.
Plaguemine, Louisiana

I-or the Year Ended June 30, 2010
2009-1 Budget

Condition:

In a Special Revenue Fund, Title lil B budgeted revenues exceeded actual
revenues by more than 16% and Title It C-1 and Title lIl C-2 actual expenditures
exceeded the budgeted expenditures by more than 15% and 26%, respectively. In

the General fund, actual expenditures exceeded budgeted expenditures by 100%.
This is repeat finding.

Recommendation:
Continuous efforts should be made by management to monitor revenue and

expenditures in relation to the budget. Amendments should be made as they
become necessary.

Current Status:

Unfavorable budget variances greater than 10 percent are noted in the General
fund, Title 11l B, Title Ill C-1, and Title 1il C-2.
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